
Strengthen democracy using the 

Library as a platform
Landskrona library



Landskrona Municipality

• Southern Sweden, north of Malmö

• Around 50 000 inhabitants in the municipiality

• Socioeconomic difficulties

• Landskrona Library

• One central library and three branch libraries



What have we done?

• Worked with democracy at Landskrona City library since 2022 

election

• Our mission?

• Library & Democracy

• A prerequisite: regional, national and European financial support. Able

to test different methods.

• The project group: cultural developer, librarian, and democracy 

ambassador with an educational background in social



A starting point



• Ahead of the election 

2022

• Information dissemination

• First time voters, 

regardless of age

• Areas in 

Landskrona with 

lower voter turnout

Borrow a 
democracy ambassador



Map actors in the 

city

Seek out and offer

Borrow a democracy 

ambassador



Methods
• Produce informational material and 

borrow election props

• Fieldwork and events

• Presentations around Landskrona



Presentation

• 545 participants

• About 25 

occasions

• The month 

before the 

election



F O T O : S E B A S T I A N S W Ä R D

Associations

Swedish introduction 

schools

Upper secondary 

schools

Family centres

Labour market initatives

Language cafés

Local neighbourhood

festivals

City events



After the election?

Lessons learned

• Positive feedback

• High trust in the library as an 

institution

• Collaboration was key!

The road ahead

• Voter turnout decreased across 

Sweden. A major challenge

• Strengthening democracy between 

elections – how?



LA together

• Continue working with the 

network and infrastructure

• What is a democratic process?

• Develop the project in dialogue 

with our target groups

• Participation on different levels 

(library, city and national)

• What can we do together? 

Listen!

En del av Landskrona bibliotek



Voices from Öster
Citizen dialogue at the Öster Festival & 
exhibition of at the library



”Young People’s 
Outlook on the future”

• Navet, Karlslund

• Collaboration between the library, 

other municipial departments and 

Stena Fastigheter (real estate)
• Opportunity to book visits
• Increase awareness of Navet



Shape a room at the library!

• A room at the library was 

given a new function

• Participation process – 

protype and written 

suggestions

• Three kinds of participation

 

Workshops with 

invited groups 

to build 

prototypes

Spontaneous 

building during 

the opening 

hours once a 

week

Written 

suggestions on 

whiteboard & in a 

suggestion box



A prototype to finished room

Collecting suggestions -> sorting -> an open 

vote -> the room becomes a study room!

About 50 suggestions (models + written), 300 

votes



EU-election 2024



The Hive

• Youth group in collaboration with the 

library

• Workshop & activites for young people 

aged16+ 



The Hive at the library



• Documentary screenings, 

discussions and snacks at the 

City Library

• Collaboration with local and 

regional organisations 

depending on the film’s theme

• Funding from our region

• Continued screenings and 

requests

Documentary film screenings in collaboration 

with local actors



• Three neighbourhood meetings to 

increase participation and engagement 

in Landskrona

• Collaboration with ”Hej Öster!”

• A platform: getting to know each other 

and talking about Landskrona, a safe 

place

The Europe Challenge: Participate in your local                  

community

1.

Network

2.

Inspiration

3.

Stimulate 

personal 

engagement



Karlslund 24 april
Meaningful leisure time for 

young people

• 60 participants, majority young

• Inspiration, food and 

     conversations



Öster 18 maj
What would you like to do in Öster?

• Local actors and associations inspired

• 50 participants

• Simultaneous interpretation into Arabic, English 

and Swedish

• Food and conversations



”Talk and food”  21 september at 
Landskrona library

• Initiated by participants

• 50 people

• Increased involvement in planning

• Children’s activites based on requests

• Library as a meeting place

Want to join The Europe Challenge?

Visit www.theeuropechallenge.eu



Cooperation with Hej Öster

• Nytt lokalt kontaktnät

• Personlig inbjudan

• Samverkan tar tid

• Omsorg om detaljer, tid och plats

• Vilja att vara delaktig  i samhället

• Fortsatt utveckling av idéer

• Afternoon tea på biblioteket

• Guidningen till Kulturnatten



Experiences and how do 
we continue?

• Developed a method handbook with support from 

our region

• Election in 2026? Mapping the actors in our city

• Continued collaborations with organisations and 

municipial deparments

• Questions?

Contact: jacob.lindblad@landskrona.se
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